COURSE OUTLINE

1. GENERAL

SCHOOL | AGRICULTURE

ACADEMIC UNIT | ANIMAL PRODUCTION, FISHERIES & AQUACULTURE

LEVEL OF STUDIES | Undergraduate

COURSE CODE | AS_701 SEMESTER | 7

COURSE TITLE | Business plan development

INDEPENDENT TEACHING ACTIVITIES WEEKLY
if credits are awarded fot separate compon?nts of the course, e.g. TEACHING CREDITS
lectures, laboratory exercises, etc. If the credits are awarded for the HOURS
whole of the course, give the weekly teaching hours and the total credits
LECTURES 3 5

Add rows if necessary. The organisation of teaching and the teaching
methods used are described in detail at (d).

COURSE TYPE | specialised management knowledge

general background,
special background, specialised general
knowledge, skills development

PREREQUISITE COURSES:

LANGUAGE OF INSTRUCTION | GREEKS, ENGLISH
and EXAMINATIONS:

IS THE COURSE OFFERED TO | YES
ERASMUS STUDENTS

COURSE WEBSITE (URL)

2. LEARNING OUTCOMES

Learning outcomes

The course learning outcomes, specific knowledge, skills and competences of an appropriate level, which the students will
acquire with the successful completion of the course are described.

Consult Appendix A

® Description of the level of learning outcomes for each qualifications cycle, according to the Qualifications Framework o,
p g q 34 g




the European Higher Education Area

® Descriptors for Levels 6, 7 & 8 of the European Qualifications Framework for Lifelong Learning and Appendix B

® (uidelines for writing Learning Outcomes

Theoretical and practical approach to organizing and managing projects in farming establishments.

General Competences

Taking into consideration the general competences that the degree-holder must acquire (as these appear in the Diploma
Supplement and appear below), at which of the following does the course aim?

Search for, analysis and synthesis of data and
information, with the use of the necessary technology

Adapting to new situations

Decision-making

Working independently

Team work

Working in an international environment
Working in an interdisciplinary environment

Production of new research ideas

Project planning and management
Respect for difference and multiculturalism
Respect for the natural environment

Showing social, professional and ethical responsibility and
sensitivity to gender issues

Criticism and self-criticism

Production of free, creative and inductive thinking

Working in an interdisciplinary environment
Teamwork

Project planning and management

Showing social, professional and ethical responsibility
Criticism and self-criticism

Production of free, creative and inductive thinking

3. SYLLABUS

. Organizational structure of farming units

. Goal Directed Project Management

. Objective preparation of the investment

. Risk Analysis (principles, tools, applications)
. Planning a business plan.

. Business strategy.

. Workforce development.

. Product development.
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. Production systems (concept, objectives, objectives, types and stages of production, raw materials,

types and stages of production, location of installation, minimization of production costs).

10. Financial and accounting analysis-costing.
11. Innovation Investments
12. Use of new technology

13. Redesign, re-engineering in the farming businesses.

14. Benchmarking







4. TEACHING and LEARNING METHODS - EVALUATION

DELIVERY

Face-to-face, Distance learning, etc.

Face to face teamwork

USE OF INFORMATION AND

COMMUNICATIONS TECHNOLOGY
Use of ICT in teaching, laboratory education,
communication with students

Use of ICT in teaching

TEACHING METHODS

The manner and methods of teaching are
described in detail.

Lectures, seminars, laboratory practice,
fieldwork, study and analysis of bibliography,
tutorials, placements, clinical practice, art
workshop, interactive teaching, educational
visits, project, essay writing, artistic creativity,
etc.

The student's study hours for each learning
activity are given as well as the hours of non-
directed study according to the principles of
the ECTS

Lectures, Internet survey, field visits in food & beverage
plants

Activity Semester workload
Lectures (2 h X 13 wks) 26
Project, essay writing (7,30 h X13 wks) 95
Project Essay Presentation(1h/13 1
wks)
Final exam (3h/13wks) 3
Course total 125

STUDENT PERFORMANCE
EVALUATION

Description of the evaluation procedure

Language of evaluation, methods of
evaluation, summative or conclusive, multiple
choice questionnaires, short-answer questions,
open-ended questions, problem solving,
written work, essay/report, oral examination,
public presentation, laboratory work, clinical
examination of patient, art interpretation,

other

Specifically-defined evaluation criteria are
given, and if and where they are accessible to
students.

Problem solving, written work, essay/report, oral examination, public
presentation.

The evaluation will be done in Greeks unless there is
necessity for an evaluation in English because of the
presence of foreign students.

Evaluation procedure:

Written Project Essay & Presentation 50%

Final Exams 50%

Minimum Acceptable (promotable) Grade: 5
( Rating Scale :0-10)

In the case of evaluation failure, the exams will be
repeated. The evaluation grades of the written essay
will be valid for the next two (2) years, meaning four
(4) semesters from the typical semester taught.




5. ATTACHED BIBLIOGRAPHY

- Suggested bibliography:

- Andersen E.S., Grude K.V., Haug T.(2009). Goal Directed Project Management: Effective Techniques and Strategies
Fourth Edition. Kogan Page Ltd. UK

- Chaston I., 1989. Business Management in Fisheries and Aquaculture. ISBN 0852381328
- Aquaculture Project management &Planning Scottish Aquaculture Training Association, FEAP. EU Leonardo 1997.

- Aquaculture Business Management. Scottish Aquaculture Training Association, FEAP. EU Leonardo 1997

- Related academic journals:

e Reviews in Aquaculture
® Aquaculture Economics & Management

® Agriculture Economics Review



https://www.amazon.com/Erling-S.-Andersen/e/B001IYV77M/ref=dp_byline_cont_book_1
https://www.amazon.com/s/ref=dp_byline_sr_book_2?ie=UTF8&text=Kristoffer+V.+Grude&search-alias=books&field-author=Kristoffer+V.+Grude&sort=relevancerank
https://www.amazon.com/s/ref=dp_byline_sr_book_3?ie=UTF8&text=Tor+Haug&search-alias=books&field-author=Tor+Haug&sort=relevancerank

YNOAEITMA 3

Mivakag pe tnv mopadbeon Tou MoALoU KoL TOU VEOU TIPOYPAUOTOG OTIOUSWV avd e€AUNVO, E UTIOXPEWTLKN
avaypadn tou abpoioparog twv 30 ECTS Kol Ye eMLOAUAVON TwV 0AAQYWV OTO VEO

KQAIKOZ MAAIO MPOrPAMMA NEO NPOrPAMMA
MAGHMATOZ
A'EEAMHNO A'EEAMHNO
TitAog Qpec ECTS TitAog Qpec ECTS
MabBnuatog | SidaokaAiag MabBnuartog | StdackaAiog
Mabnua X 3 3 MaBnua X 3 5
Mé&Brpea W 2 3
MaBnpa Y- 2 2 Juvolo 30
puetodépetal
oTo
B'eéaunvo
B'EZAMHNO B'EZAMHNO
MaBnua Y 2 2




Kataypadn npotelvopevwv aAlaywv

H kataypadn kal anapiBunon Twv MPOoTEWVOUEVWY oAAAyWVY TwV MTUXwV Tou M.M.Z. va cuvodevetal and cadn meplypadr Kat
napdBeon  Sleukpvicewv Omou amatteital, KoUOwg Kal amd TG analtoUUEVEC TPOoUTOOELOELS KOl KOVOVEC SHAwong Kot

anodoitnong.

TeKNPiwoN yLO TV AVOYKOLOTATO TWV oAAaywv

Tuxdév €yypada mou TLOTOMOLOUV TNV OVAYKALOTNTA TWV TPOTEWVOUEVWY aAAayWV TTUXWV Twv M.M.2.(anopdoelg TUnUATWY,
anodaocelg Koountelag ZXoANng, KTA) UE T OXETIKA TeKUnpiwon (my. mpooapuoyr) ot Slebveic eEeAifelg, avaykeg TG ayopdg
€pyaoiag K.o.k).

NAPAPTHMA 1

KANONEZ AHAQZHZ

Kotaypadn tTwv kavovwy SHAwong avd e€dunvo doitnong (r.x. 1° e€aunvo) tou pottnth TOo0 yLo To LabioTa Tou
TPEXOVTOG EEAUNVOU OCO0 KAl YLA TO LOOAATA EMOUEVWY EEAUNVWV.

Napddetypa

Ané to 1° e€dunvo, ot pottntéc opeilovv va SnAwoouy
Yrnioxpswtikd Madipata 1° e€oapfvou: 20 MM

MaBrpata Emtthoyrg 1% e€aprvou: 5MNM
MaBnpa Zévng NMwooog 1°° e€apfjvou:  5MM
2YNOAO: 30NM
Ddountég 3% aurjvou

Ané to tpéyov (3°) eéaunvo ot pottntéc opeilovv va SnAwoouv
Yrnioxpewtikd Madripota 3°° e€apfivou: 15 MM

MaBrpota Ertthoyrg 3° e€aprvou: 10 MM

MaBnua Zévng NMwooog 3°° e€apfjvou: 5 NM

2YNOAO: 30NM



Baokol kavoveg SnAwaonc yla ta TuApata (kat ta £Tn) pe Suvatotnta xoprnynong Nopaptipatog Authwpatog sival
«ZU0VOoAO TtepaopEVWY & dnAwpévwy MM e€apnvou = 30», yla 6Aa ta e€aunva tou M2 (8 1) 10).

NAPAPTHMA 2

KANONEZ ANO®OITHZHZ

Kataypadn twv kavovwy anodoitnong, ava £tog eloaywyng, e€stdlovrag tov apldud twv AM/NM/aplOud
ETUTUXNUEVWY HOONUAETWY CUVOALKA /Kot ota eMUEPOUC e€dunva f/Kat ava kotnyopia padnuatog.

Baokoi kavoveg amodoitnong yla ta TuApata (Kot ta £Tn) pe Sduvatotnta xopnynong NopaptApatog AUTAWUATOC
elvat «Xuvolo MM e€aprvou = 30» yla 6Aa ta e€aunva tou NI (8 i} 10)

Napddetypa

TuRua 4-etoug doitnong, poltntég pe £toc stoaywyng 2019

ZUvolho YroxpewTikwv Madnuatwv: 180 NM
YUvoho Mabnudtwv Emloyng: 50 NM
YUvoho Mabnudtwv zévng Nwooag: 10 MM
JUvoho MaBnudtwy 1° E€aprvou: 30 MM
Z0voho MaBnudtwy 2° E€aprvou: 30 MM

JUvoho MaBnudtwyv 3° E€aprvou: 30 MM



Z0voho MaBnudtwy 4° E€aprvou: 30 MM

Z0voho MaBnudtwyv 5% E€aprvou: 30 MM
Z0voho MaBnudtwy 6°° E€aprvou: 30 MM
Z0voho MaBnudtwyv 7°° E€aprvou: 30 MM
Z0voho MaBnudtwy 8° E€aprvou: 30 MM

NAPAPTHMA 3

KANONEZ AHAQZHZ

Kotaypadr tTwv kavovwy SHAwong avd eEdunvo doitnong (r.x. 1° e€aunvo) f/kat opdda dpotrtntwy (r.y. doLtntéc eni
MUY LW HE €T0C eloaywyng armd to 2008 £wg kat To 2010) T000 yla Ta Labrpata Tou TpEXovtog e€aurnvou 600 Kal yla
TO poOnuata maAaloTEPWY EEQAUAVWV.

MNapadeyua

Ddountég 3% §aprvou

An6 to Tpéyov (3°) eédunvo ot pottntéc opeilovv va SnAwoouv

Yrioxpewtikd Mabripota 3°° e€aprfvou: 15 MM

MaBruata Emtthoyrg 3 e€aprvou: 10 MM

MaBnpa Zévng NMwoocog 3% e€aprfivou: 5 MM

Ané to 1° gédunvo, ot pottntéc opeilouv va SnAwoouv

Yrioxpewtikd Mabrfipota 1°° e€aprfvou (nepaocpéva kot SnAwpévay): 20 NM
MaBrpata Ertthoyric 1% e€aurjvou (mepaopéva kot SnAwéva): 5MNM
MaBnpa Zévng NMwoooag 1°° s€aprivou (mepaopéva kat SnAwpEvay): 5NM

Baoikoi kavovee SAwaonc yla ta TuApata (kat ta £tn) pe Suvatotnta xopriynong Napoptipatog AmAwUoTog sivat
«Z0VOAO TtepaopEVWY & dnAwpévwy MM e€apnvou = 30», yla 6Aa ta e€aunva tou M2 (8, 10} 12).



NAPAPTHMA 4

METABATIKEZ AIATAZEIZ

1. Mapadeiypata Metafatikwv Alotasewv
1. Katapynon Madnuatog
a. OLdoutntég/tpleg ou Sev €xouv mpofLBdctpo Babpod oto padnua mou katapyeitol 8o SnAwoouv aAAo
pHabnua otn B£on tou,
1. omo 10 €€AUNVO ___ LIE CUYKEKPLUEVO KWOLKO
arnd tnv 6o opdda padnuatwv/e€aunvo, pe 1dteg NM.
arnd tnyv 6o opada padnudtwv/e€aunvo, pe dtadopetikég NMM.
arno aAAn opdda pabnuatwv/egaunvo, ue ideg NM.
artd GAAN opdda padnudatwv/s€aunvo, pe dtodopetikég MM.
b. Oudottntég/tpleg mou dev £xouv mpoPLBaciuo Babud oto pabnua mou katapysital Sgv £(0UV UTIOXPEWON

vk wnwN

va to dnAwaoouv
c. AM\o

2. Avtkaraotaon Madruatog
a. Oudoutntég/tpLeg mou dev £xouv mpoPLBacipo Babuo oto maAatd padnua Ba SnAwoouv To KalvoupyLo
pabnua.
b. O dortntég/tpLeg mou dev €xouv mpoPLBactpo Babud oto mahald pabnuoa dev £xouv UTIOXPEWON VL
SnAwoouv to KavolpyLlo padnua.
c. AMo

3. Metaopda Madnuatoc o€ aAdo eéaunvo



a. Oudottntég/tpLeg mou dev £xouv mpoPLBaoipo Babuod oto padnua Ba SnAwcouv dAAo padnua otn B€on tou
1. omo 1o €€AUNVO € OUYKEKPLUEVO KWOLKO
2. amno tnv ibla opdda padnudtwv/egapnvo, pe idteg NMM.
3. amo v ibla opdda pabnuatwv/e€apnvo, pe Stadpopetikeg MM.
4. amno aA\n opada padnuatwv/eEaunvo, pe idteg NM.
5. oo GAAn opdada podnudtwv/sEapunvo, e Stadopetikeg MNM.
b. Otdottntég/tpleg mou dev £xouv mpoPLpaciuo Babuod oto uabnua Ba to SnAwoouv oTnv KavoupyLa Tou
Béon
c. Oudottnteg/tpLeg mou dev £xouv mpoPLBaocipo Babuo oto padnua Ba to SnAwoouv otnv maAald tou Béon (n
petadopd dev LoYVEL yLa AUToUG Toug GoLTNTEC/TPLEG)
d. Ahro

4. Zvuyxwveuon puadnuatwv

a. Oudortntég/tpleg mou dev £xouv npoPLBacipo Pabuo oe OAa Ta padrpota mou cuyxwvevovtal Ba
dnAwaoouv to KalvoUupyLo pabnua.

b. Otdottntég/tpleg mou dev £xouv mpoPLpaciuo Babuo os OAa ta padrpota mou cuyxwvelovtal Ba
SnAwoouv ta moAald poadnuata (N cuyxwveuon dev LOXVEL yLo. AUToUG TouC GoLTNTEC/TPLEG).

c. Oudortnteg/tpLeg mou £xouv rpoBLBactpo Babud os eva amo to podniuata nov cuyxwvevovtot Ha
SNAwoouv To KavolpyLlo padbnua.

d. Oudortntég/tpLeg mou £xouv poBLRactpo Babuod os éva amo to pobnuata mou cuyxwvevovtal Ba
dnAwoouv ta untoAouta moAald padnuata ota onola dev £€xouv poPLBactpo Padbuod (n cuyxwveuvon dev
LoXUEL LA AUTOUC TOUG GOoLTNTEG/TPLEC).

e. Al

5. Awaonaon uaSnuatwyv
a. Ougdoutntég/tpleg mou Sev £xouv TpoPLRactipo Babuod oto apyiko padnua Ba dnAwoouv ta véa padhuarta.
b. Ol dortntég/tpLeg mou dev £xouv mpoPLBactpo Babud oto apxkd uabnua Ba to dnAwoouv ek véou (n
Siaomaon Sev LloXVEL yla auToUC Toug GHOoLTNTEG/TPLEC).
c. Al

6. Tpomormoinon Xapaktnptlotikwv Madnuatoc (TitAo¢ padnuatog, AM, 2B, [IM, Ouada Madnudatwv)
a. Ougoutntég/tpleg mou Sev £xouv TpoPLBactipo Babuod oto pabnua Ba to SnAwoouv Ue ta véa
XOPOKTNPLOTIKA.
b. Otdottntég/tpleg mou dev £xouv mpoPLpacipo Babuo oto padnua Ba to SnAwoouv pe ta maiald
XOPOKTNPLOTIKA (N Tpomoroinon 8ev LoXVEL yla 0UTOUC Toug GoLTtNTEG/TPLEC).
c. Al




